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MEMORANDUM FOR: Chief of Operations, OC
Chief, Administrative Management Division, OC
Chief, Communications Security Division, OC
Chief, Foreign Networks Division, OC
Deputy Director, Development § Engineering, OIT

25X1 FROM: |
Chief, Engineering Division, OC

25X1 SUBJECT : Enhanced Terminal Revised Project Plan [:::]

1. Attached for your signature is a revised copy of the
Enhanced Terminal Project Plan. Please sign this copy and forward
25X1 per attached routing sheet.

2. Section 4B has been revised to include preliminary costing
for phase 2 and 3. Sections 5A and 5B were expanded to include the
hardware configuration and all development milestones respectively.
The task breakdown was completed under section 14 and more project
related documents were added to section 17.

3. Any questions regarding the Project Plan should be directed

|
25X1 to

Attachment

25X1

CONFIDENTIAL
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MEMORANDUM FOR: Mr. B. E. Morriss
Deputy Manager
National Communications System

SUBJECT: National Security and Emergency Preparedness
25X1 Telecommunications Requirements Analysis
REFERENCE: 0C-3722-85, dtd 24 Jun 85, Same Subject

1. The recent discussions and clarifications concerning
National Security Emergency Preparedness (NSEP) telecommunications
functions have proven beneficial. Our attention has specifically
been drawn to enduring telecommunications requirements in the

oEX1 late trans- and early post-attack time period. (U)

Director of Communicazrons

25X1
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SUBJECT: National Security and Emergency Preparedness

25X Telecommunications Requirements Analysis

AUTH:
25X1 .
; o .//‘ -7 [’" ,"‘./’ _éz
| - TS X A/
| Chlef/E%‘Upér§x1ons, oC <7/ Date’ ///
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\25X1
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Acting Directo? of /Inforfation Technology Date /

25X1 Orig: OC-MPS (25 Apr 86)

Distribution:
Original - Addressee
1 - OC-MPS Subject
1 - OC-MPS Chrono
1 - 0C/0L/1SC
1 - AD/OIT w/att
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0C-3722-85
24 June 1985

MEMORANDUM FOR: Mr. Kenneth B. Boheim

Assistant Manager, Plans and Programs
National Communications System

SUBJECT: National Security and Emergency Preparedness
Telecommunications Requirements Analysis (U)

REFERENCE: NCS Analysis, dtgd April 19, 1985, Same Subject

l. This letter responds to the referenced request for &
certain data concerning CIa eémergency operations. As we agreed --- ¢
when I discussed this subject with you and the Deputy Manager,

NCS on 9 May, we have confined our responses to certain domestic
facilities identified in the enclosure. :

2. Unfortunately, we are unable to provide the emergency
Plans and phone directories which the reference requested. Those

3. We hope these security constraints will not materially
impede your effort. We recognize the importance of your task and
support its objectives. As was done in this case, we will
carefully consider each future request for information the NCS

Downgrade to CONFIDENTIAL -
When Separated Froh’ Enclasnura.
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SUBJECT: National Security and Emergency Preparedness
o~ - Telecommunications Requirements Analysis
25X 1 4. I have replaced| | as the CIA point of

contact for National Securit
communications matters.
on this subject to me.

Y/Emergency Preparedness
Please direct all future correspondence

25X1

Chief, Management & Plans Staff
Office of Communications

Enclosure : o
CIA Emergency Facility Information Sheet
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